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SICK LEAVE INJURY AND WORKMAN’S 
COMPENSATION EXPLAINED 


Employees will receive Sick Leave Injury (SLI) bene- 
fits only after the Department’s Medical Section has 
received an SLI accident report from either the employee 
or his or her supervisor. 

Employees who are approved for SLI benefits will 
continue to receive their regular bi-weekly pay for, but no 
longer than one year from the date of the injury. Also, 
during this period, the employee’s normal deductions will 
be continued and all fringe benefits such as pensions, 
and Blue Cross and Blue Shield.will be paid. 

There is no established standard concerning SLI 
decisions since the nature of the disability for different 
cases depends on the type and degree of injury and the 
ability of the employee to return to work. Therefore, since 
each case is judged on its own merits, SLI benefits are 
granted at the discretion of the Director of the Division 
of Personnel Services. 

SLI benefits are terminated at the discretion of the 
Director of Personnel Services seven days after the em- 
ployee receives in writing a ‘‘termination notice’’ when: 


1. The employee is physically able to return to work 

2. Physician prognosis of the injury is for an indefinite 
period 

3. Incomplete medical records do not permit the employee 


to continue 
4. The one-year payment limit has been reached 
5. Medical treatment will no longer help. 


Workman’s Compensation can be classified as either 
Temporary or permanent. 

Temporary compensation is a wage replacement paid 
to employees while they are undergoing active medical 
treatment and they are unable to return to work. They 
receive two-thirds of their pay up to $128.00 until they 
have fully recovered from their injury. 


Permanent compensation, which begins where tempo- 
rary compensation ends, is the payment for the disability 
of an employee’s physical condition. 

lf the permanent compensation is for a partial dis- 
ability, the employee receives $40.00 per week as deter- 
mined by law for so long as medical evidence indicates 
he or she is disabled. 

If the permanent compensation is for total disability, 
the employee received two-thirds of his pay up to $128.00 
per week as prescribed in the Workman’s Compensation 
Law, Title 34, Chapter 15, Revised Statue, State of New 


Jersey. 


The Department will pay for such employee benefits 
as Blue Cross and Blue Shield, and pensions while the 
employee is receiving Workman’s Compensation. Also, 
the employee will continue to compile his or her vacation, 
sick leave and administrative leave time. 

The employee, however, must make arrangements to 
pay his or her union dues and Credit Union deductions. 

Employees unable to subsist on SLI or Workman's 
Compensation benefits may use their Sick Leave time 
prior to applying for disability benefits, but they can not 
receive both. 
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STAFFING & ORGANIZATIONAL ANALYSIS 
BUREAU PROVIDES SPECIALIZED SERVICE 


‘The Bureau of Staffing and Organizational Analysis 
has one primary job,’’ said Bureau Chief Clifton Smith, 
‘to provide a specialized service to the management of 
the Department’s Divisions and Units that will help with 
their staffing and organizational problems.”’ 

The Bureau, part of the Division of Management and 
Budget . established by Commissioner Alan Sagner in 
May, 1976, is responsible for conducting organizational 
analysis to determine the most effective functional and 
structural assignments, facilitating interaction with other 
Department Units, conducting manpower planning studies 
to correlate projected workloads with management's pro- 
gram priorities, conducting detailed staffing and task 
analysis to develop accurate work distribution and man- 
power requirements data, and for determining the ap- 
propriate personnel ratios and level of the staff to ac- 


complish objectives for specific programs. 
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Members of the Bureau of Staffing and Organizational Anal- 
ysis check a comprehensive study before a final analysis is 
determined. Seated (I to r) are Gerald Laurel, Industrial Engi- 
neering Assistant; Clifton Smith, Bureau Chief; Joanne C. 
Pannons, Principal Clerk Stenographer, and John Innocenzi; 
Industrial Engineering Technician II. Standing (I to r) are 
Edward Eagan and Philip. Van Leeuwen, Administrative Ana- 


lysts III. 

Other functions of the Bureau involve developing 
and maintaining functional and organizational charts of 
all operating Units of the Department, providing an office 


space layout design service for the Director of the Divi- 
sion of Central Services, and preparing all drafts of the 
new and revised administrative Directives. 

‘*A typical assignment of one of our functions,’’ said 
Mr. Smith, concerns legislation passed in March 1972 
Which allowed the Department to perform installations 
and maintenance work on traffic signals operating off 
the State Highway System.”’ 

Since more than 60 traffic signals of this type were 
being serviced in Region III by Maintenance crews of the 
Bureau of Electrical Operations in addition to servicing 
traffic signals within the Department’s own highway sys- 
tem, it was the opinion of personnel of the Electrical 
Bureau that more off-the-State Highway System traffic 
signals than were being serviced would be added to the 
workload. 

Consequently, the Bureau of Staffing and Organiza- 
tional Analysisreceived an assignment to study a request 
for two temporarily budgeted positions (Electrical Mechan- 
ics |) to be established for the extra work, explained Mr. 
Smith. 

‘*After a-comprehensive study had been made by 
Alfred Gallo, Industrial Engineering Technician |,’’ added 
Mr. Smith, ‘‘our Director, Chester J. Andres, concurred 
with our recommendation that the workload in Region III 
was sufficient to justify the two additional positions 
which, incidently, were added to the workforce.’’ 

‘With the Department’s operations becoming more 
complex and the workload problem compounded, the exper- 
tise of this Bureau provides the management of the var- 
ious Department Divisions and Units with a service that 
will eliminate much of the time, effort and problems 
generally associated with some of their administrative 
work,’’ emphasized Mr. Smith. 

Other personnel on the staff include Industrial Engi- 
neering Assistant Gerald Laurel, Industrial Engineering 
Technicians |] Edward Eagan, Philip Van Leeuwen and 
John Innocenzi, and Principal Clerk Stenographer Joanne 


C. Pannons. 


HERE’S A GUIDE TO SAFE LIFTING 


‘*The secret to proper lifting is to bend your knees -- 
but not your back -- and to let your powerful leg muscles 
do the bulk of the work. It’s a simple technique but it 
does as much to help make lifting easier,’’ says George 
Rightmire, Principal Safety Inspector in charge of the 
Safety Section. 

Here is a fact that proves the point. When you bend 
your back and lift there is almost five times more force 
acting on your lower back than is exerted when you lift 
the same object by bending your knees and “‘lifting with 
your legs.”’ 

First, geta good footing. Place your feet about shoul- 
der width apart and bend your knees. Keep your back 
straight and erect. Get a firm hold on the object to be 
lifted. Then lift gradually by straightening the legs. 


Don’t try to be a hero. It doesn’t Pay. ‘‘When the load 
is too heavy or bulky for you to lift comfortably, get 
help!’ ~—s said ~Mr. Rightmire. 


HERE. IS THE RIGHT WAY TO LIFT 


8 ENGINEERS COMPLETE REVIEW COURSE 


Eight Department engineers have completed the Pro- 
fessional Engineer Review Course designed to aid those 
engineers who must pass an exam. The training included 
review of geometrics, soils, foundations, hydraulics, 
hydrology, economics. 

Those who completed the training are: Richard 
Ainsworth, Ernest D. L. Huckaby, John M. McIntire, 
Henry J. Miller, Frank Smolar, John Powers, James Giblin, 
and William Anderson. 

The course was co-ordinated by personnel of the 
Bureau of Training and Employee Services. 


RETIREES 


Kenneth P. Wood, Maintenance Worker | with Con- 
struction and Maintenance (22 years); Albert E. Stam, 
Truck Driver with Central Services (21 years); James M. 
Sullivan, Maintenance Worker | with Construction and 
Maintenance (18 years); John Brigini, Security Officer 
with Central Services (17 years); William E. Thompson, 
Truck Driver with Construction and Maintenance (17 
years); Julius Nemeth, Bridge Operator | with TOLA 
(11 years); Pearl Silverman, Principal Audit Account 
Clerk with Accounting and Auditing (11 years); Seward H. 
Jacobi, Accountant || with Planning and Research (8 
years); James O. Miller, Senior Building Maintenance 
Worker with Central Services (7 years); and Karl H. 
Schmidt, Maintenance Worker | with Construction and 
Maintenance (2 years). 


CONSTRUCTION CODE SEMINAR 
COMPLETED BY FOURTEEN 


A two-day seminar, recently held at Mercer County 
Community College, to familarize personnel with the New 
Jersey Uniform Construction Code Act has been com- 
pleted by 14 Department employees. 

They are: Saverio Basco, Thomas Reese, William 
Taraschi, Eugene Blasko, James McKeever, Louis Papp, 
Frank Scarpati, Charles P. Monaham, Stan Mabee, Henry 
Z. Renelli, Eugene Salvia, Robert Shellmer, Robert B. 
Britton and Philip Vecere. 

The Training was coordinated by the Bureau of Train- 
ing and Employee Services. 


OPERATION: BRIDGE OPERATION 


The area was blanketed with fog. Vehicular traffic 
was moving slowly and Department Bridge Operators 
were keeping an extra sharp lookout. Then, out of the 
still of the fog came the piercing soundof the vessel's 
whistle, a signal the Chief Bridge Operator and his 
assistants understood. 

Asthe Chief prepared to raise the bridge, his assist- 
ants lowered the crash gates and swung the steel barri- 
cades into place on the roadway on both sides of the 
bridge to halt the automobile traffic. Then the bridge 
was raised and the vessel continued to maneuver up the 
river without a mishap. 

After the vessel cleared the structure, the bridge was 
lowered, the crash gates were raised, barricades were 
removed andthe automobiles were on the move again-- all 
accomplished in less than seven minutes, said Joseph S. 
Niemotka, Supervisor of Bridge Operations with the 
Bureau of Electrical Operations, prior to retiring in 
October. 

The story is typical of the bridge operation for most 
of the State’s 29 bridges manned by 250 Department 
Bridge Operators who are part of the Electrical Bureau, 
headed by James Pittman, Chief. The Bureau is one of 
four with the Division of Transportation Operations and 
Local Aid (TOLA), headed by Director David W. Gwynn. 

The bridge operator’s job, however, is not quite as 


simple as the story may sound. 


Mr. Niemotka pointed out that Bridge Operators. 
occasionally take verbal and physical abuse from some 
motorists with no provocation. ‘‘In fact,’’ he said, ‘‘the 
physical abuse of throwing cans or other things at the 
Bridge Operators necessitated the installation of wire 
mesh over the openings of the Bridgehouse to protect the 
employees.’ 

Like the Captain ofa ship, the Chief Bridge Operator 
is responsible for the bridge and its personnel, explained 
Mr. Niemotka. Some of the duties of the Chief include 
operating the mechanism which opens and closes the 
bridge; completing or checking all ciccident, inspection, 
inventory, supply, deliver and marine and automobile 
delay reports; keeping time sheets, and maintaining a log 
in which all bridge activities are recorded. 

Some Bridge Operators work on swing-type bridges 
that rotate 360 degree. Other Operators work on verticals 
lift or elevator bridges on which they ride with the section 
of the bridge that is raised to a height of 100 feet above 
the surface of the water. The majority, however, work on 
the bascule or seesaw type bridge. 

Bridges are categorized as either Class I, Il, or Ill, 
depending on the size, the cost to construct, and the 
marine and automobile traffic involved. 

Most of the bridges are manned 24 hours a day, seven 
days a week with 15 Bridge Operators assigned to a 
Class | bridge, such as the Route 7 Hackensack River 
bridge in Jersey City. Ten Bridge Operators are assigned 
to a Class II bridge, similar to the Route 25 Manasquan 


River Bridge in Point Pleasant; and five to the Class III 
bridge is the Route 152 Broad Thorofare bridge in Egg 
Harbor. 

Rules and regulations indicate that an inspection is 
made and logged daily of all bridge machinery and movable 
parts. All gasoline engines, whether used for the main 
power or auxiliary power, are operated once a week for 
at least 30 minutes during the 7 A.M. to 3 P.M. shift. 

The bridge crews must adhere to an operating proce- 
dure which includes learning signals required by the 
“Rules Covering Procedures in the Opening and Closing 
of Drawbridges.’’ One member of the crew must always 
be within hearing distance of the bridge telephone bell. 

It is the duty of the bridge operators to keep the 
bridgehouse, roadway and walkways clean and neat and 
to assist in the lubrication, maintenance and repair of 
bridge machinery. Snow removal is the work of every 
member of the bridge crew which involves keeping pace 
with the snow fall so that the accumulation is kept to a 
minimum. 


CHIEF BRIDGE OPERATOR HEADS 
BLACK MARINE GROUP IN NEW JERSEY 


A group of Black Marines , headed by Canolious V. Hines, 
Chief Bridge Operator | with the Electrical Bureau, has 
been performing some impressive good deeds for hundreds 
of people caught in various emergencies throughout the 
State, according to numerous articles published in daily 
newspapers. 

An honorably discharged World War II veteran, 
C. V. Hines, who has been with the Department for more 
than 21 years, is the president and founder of the Black 
Marine organization. 

The group, formed January 1973, is made up of 
about 125 Marine veterans, some of whom--including 
Mr. Hines--were the first Blacks to become members of 
the U.S. Marine Corps during World War Il. ‘‘The group 
is dedicated to helping anyone, black and white, who is 
in need,’’ said Mr. Hines. 

Two of the group’s projects included organizing 
clothing and food drives for hundreds of Trenton-area 
victims caught in the 1975 flood, and for New Jersey 
families, mostly in Essex and Mercer Counties, who fell 
victim to the cold-weather blazed during the State’s recent 
energy crisis. Members of the organization distributed 
the clothing and food. 

Mr. Hines said that his organization has launched a 
campaign to help veterans upgrade less-than-honorable 
discharges, primarily to aid former servicemen released” 
not for inadequate performance, but because of person- 
ality clashes with other Gls. Hines contended that 
40 percent of those who have been given other than 
honorable discharges received them only because of 
personality clashes. 

He explained that one Vietnam veteran was given a 
less-than-honorable discharge because he complained he 
was being sent back to the front line before a stomach 
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wound had healed sufficiently. ‘‘This man won two or 
three presidential citations and was awarded the 
Navy Cross after being wounded in the belly and holding 
off about 100 Vietnamese,’’ he said. ‘‘Without an honorable 
discharge,’’ he stated, ‘‘they don’t qualify for all GI Bill 
benefits and are deprived of the right to reenlist. | 
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SURFACE DESIGN -- Three employees of the Bureau of Sur- 
face Design, (left to right) Robert F. Dethier, and Wilbur S. 
Dixon, Engineering Aides |, and Willard F. Mulhearn, Princi- 
ple Engineer (Transportation), check specifications on high- 
way drawings. 


COVER 


Canolious V. Hines, Chief Bridge Operator I, 
prepares to raise and ride with the elevated 
section of the Route 7 Hackensack River bridge 
in Jersey City. See story. 
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Larry O'Rourke, Transporter Editor, Phone: 609-292-3107 


IWAN SIRO)R IER 
Special BULLETIN 


NEW EMPLOYEE DENTAL PLAN 


An enrollment card and a notice will soon be sent to each De- 
partment employee explaining fully the coverage and the cost of a 
NEW DENTAL PLAN offered by the State of New Jersey to all State 
employees. 


Employees wishing to enroll must return the enrollment card 
before December 20, the closing enrollment date for 1977. No em- 
ployee will be enrolled after December 20 until the next enroll- 
ment period, which will be held during May 1979, Please excuse 
the short notice; the Division of Pensions and Prudential Insurance 
Co. gave us little lead time. 


Those who enroll before the December deadline will be covered 
beginning February 1, 1978 and must continue with the program for 
18 months, the extent of the Dental Plan contract. 


Deduction, which will be explained when the enrollment cards 
are distributed, will continue for the full 18-month period. 


New employees-will have the option to enroll when they are 
hired. 


Coverage will end and the Dental Plan will be canceled for 
those employees who resign. There is no option to convert the 
coverage. 


As soon as more information about the new Dental Plan is for- 
warded to the Department, it will be made available to each em- 
ployee. 


Those employees who do not wish to be covered by this plan, 
need not return the enrollment card. If you do intend.to enroll, 
please be certain that your enrollment card will be received by 
the Division of Personnel before the 20th of December, 1977. This 
is a one-time enrollment and will not be reopened until 1979, 
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